M D-2 Solutions Toolkit CD, 08/02

HISTORY AND GROWTH OF LIONSINTERNATIONAL

The Internationa Association of Lions Clubs started as a dream in the mind of ayoung Chicago
insurance agent. The man was MELVIN JONES, the dream was the consolidation of severd
independent clubs, dready in exigence, into one strong, influentid unit for service to humanity. The
dream was presented to the leaders of various independent groups at ameeting in Chicago, Illincison
June 7, 1917. From that meeting came a call for the Association's first annua convention, which was
held October 8-10, 1917 in Ddlas, Texas, with 23 clubs participating. Thus was conceived and
founded the world's largest, most active and most representative service club organization with the idea
of uniting on abasis of unsdfish community service, business men's clubs that had no other affiliations.
Thiswas a digtinct departure from the practice of forming business men's organizations primarily for
business purposes.

The Association did not become internationd in fact until 1920, when the first Lions Clubs were
organized in Canada and the Association had more than doubled its membership. The third, fourth and
fifth Lions countries were China, Mexico, and Cubain 1926 and 1927 and on June 30, 1927 the
number of clubs had increased to 1,183 and the membership to 52,965 Lions. Eight years later, Centra
America entered the fold, and in 1936 the first South American club was established in Colombia. The
first Lions club in Europe was organized a Stockholm, Sweden on March 24, 1948. In 1952 the first
Lions club was chartered in Tokyo, Japan. Although the largest by far, the Lions are the youngest of the
magor service club organizations.

The expanson and growth of Lionism have continued steadily and today our Association isin practicaly
al countries of the free world. For the past 20 years, new Lions clubs have been formed at the rate of
more than two a day. There are now approximately 44,700 clubs in 186 nations and geographica
locations on the six populated continents of the world, with a membership of more than 1,375,329
sarvice-minded business and professond leaders. (July, 2001) Women have been members of Lions
clubs since 1987.

The International Association of Lions Clubs for many years has been the largest, most active, and
fastest growing service club organization in the world. On every continent it is working through hundreds
of thousands of Lions of al nationdities and creeds.

LIONISM AROUND THE WORLD

Lions Internationd istruly internationd in every respect.
Extending from the Arctic Circle, through North, Central, and
South Americato the Western Hemisphere' s continent including
Europe, Asa, Africa, and Audtrdia, there's avast network of
Lions Clubs. Wherever aLion may trave, in hisher homeland
or in adigant country, he/she will find fellow Lions extending a
warm friendly greeting and welcome.

The Lions Clubsiin far-flung regions of the world condtitute a
tremendous nonpolitical and non-sectarian force for universa
amity and goodwill and exert potent influence toward the
establishment of alasting world peace and the promotion of human progress around the globe.
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MELVIN JONES - FOUNDER OF LIONS CLUBS

On January 13, 1879 a son was born to Capt. Cavin Jones & Lydia Gibler
Jones, in the Cavary Outpost located at Fort Thomas, Arizona. The first
seven years of Mevin Joness life were precarious times because the
Apaches were making their last gand againgt the white man's encroachment.

Findly the Jones family was transferred to &. Louis and then Quincy, lllinois
and Mevin attended the public schools in both cities. As he grew to
manhood, he took a course in the Union Business College and a
"smattering” of law a Chaddock Callege in Quincy. He moved to Chicago
in histwenties and got ajob in the insurance agency of Johnson and Higgins.

Anintelligent and dert young man, by the time he was 33, Melvin Jones owned his own insurance
agency. It was a that time that he was invited to become amember of alocd Business Circle which met
regularly for lunch and whose dogan was literaly ™Y ou Scratch My Back, and I'll Scratch Yours'.

In 1915, when Mdvin Jones was e ected secretary of this group, he began to get the vague feding that
something was wrong with the picture. All these 200 successful, influential businessmen did was to pat
each other on the back. What if these men's talents could be put to work in unselfish service, in other
aress of community life?

Pursuing his thought of group action, because he knew in many other cities other groups of men were
doing the same thing, Jones began, in 1916, to write |etters to other clubs, feding them out on the
question of forming a nationd service organization. Some of the replies were of the "mind your own
business' variety, but he received enough encouragement to cal a generd meeting of delegates from
interested clubs.

On June 7, 1917 at the invitation of Melvin Jones, 20 delegates representing 27 clubs from various parts
of the United States, met in the East Room of the LaSdle Hotd in Chicago, Illinois. The meeting went
smoothly and a consensus developed favoring the formation of an association.

The only point of contention a the meeting was the salection of a name for the new organization. There
were clubs there by the name of Optimists, Reciprocity Clubs, The Whedls, Concordia Club, Business
and Professond Men, Cirgonians, The Vortex Group and the Lions Clubs of Indiana. Mdvin Jones had
researched the idea of caling the new organization LIONS. He was convinced that the LION stood for
strength, courage, fiddity and vitd action. On a secret bdlat, it was tentatively decided to cal the new
group, the "Association of Lions Clubs'.

In 1919 there was a move to change the symbol of the Association. However, a aluncheon on the first
day of the 1919 Chicago Convention, ayoung attorney from Denver, Colorado rose to speak. His
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name was Hasted Ritter and the message he gave to the assembled delegates has become part of the
fabric of Lionism. "The name LIONS," he said, "stands not done for fraternity, good fellowship,
strength of character and purpose, but above dl, its combination of letters, L-1-O-N-S, herddsto the
country the true meaning of Citizenship: LIBERTY, INTELLIGENCE, OUR NATIONS SAFETY,
Writeit on your banners, Lions, inscribeit in your hearts; hold high that everyone may see, the magic
eectrifying letters... ™

When Ritter sat down, the name LION was securdly established and later, his spelling out of the letters
was adopted as the Association dogan.

The Association did not become Internationd in fact until 1920 when the first club in Windsor, Ontario,
Canada was formed.

Lionism's dedication to aiding the blind grew out of a speech by Helen Kdler a the 1925 Internationd
Convention, when she challenged the Lions to become "Knights of the Blind in the crusade againgt
darkness'.

In 1950, when membership had passed the 400,000 mark, Melvin Jones was conferred the title of
Secretary-Generd of Lions Internationd for Life. (NOTE: Melvin Jones was never President of the
Asociation.)

Melvin Jones died on June 1, 1961 in Flassmoor, Illinois. However, his humble philasophy of life, "You
cant get very far, until you start doing something for somebody ese", lives on in our motto, "WE
SERVE'.

The Internationa Board of Directors, by proclamation in 1961, proclaimed the date of January 13th, the
birthday of founder Mevin Jones, as aday of memory each year throughout the world of Lionism and
that Founders and Rededication month, traditiondly observed in January, shall thereafter be designated
as Melvin Jones Memorid Month.

Since hewas born in Arizona, a movement was sarted there in the middle 1950's to erect the Mevin
Jones Memorid. It was completed and dedicated on June 27, 1965. Every year on the Saturday closest
to the 13th of January, Lions throughout the State of Arizona gather a Fort Thomas to pay tribute to the
founder of Lionism, aman who said "dreams are the fool ideas of day before yesterday, that have
become the commonplace miracles of today", --- Mdvin Jones.
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PHILOSOPHY OF LIONISM

Lionism embodies within its Code of Ethics, in its Objects and Emblem, the basic essentids of good
citizenship. These are to be studied and understood, to be practiced -- lived, that they may become
disseminated throughout the thinking world.

While the application of these underlying principles may, of necessity, change from decade to decade,
they form alivable Philosophy of Life. Since it has been demondtrated many times that we receive back
from others the attitudes of mind that we oursaves send out, we find that to extend "good will" brings
good will in return. This makes for mutua faith and basis for good fellowship, for resolving
misunderstandings which might otherwise become divisve. With good will and recognition thet the other
isacting in good faith, "we can agree to disagree without being disagreeable’.

Human nature being what it is, we are sometimes prone to alow oursdaves to become absorbed with
minutiae, "little things', with mechanics of operation, with persondities, dl triviain comparison to the
great, al-consuming Spirit of Lionism with its tremendous opportunities and responsibilities, fraught with
an everlaging chdlenge toward service to others. These are matters dependent on crestive thinking in
depth which reaches down and out to an overal "concern for others'. A concern that transcends minor
affars.

This means that leadership in each club is moved to match the potent chalenge to serve our youth, the
physicaly chalenged, our community, and our world. Leadership that will never yield to the temptation
to be stisfied with arating of "good" when itsrating should be "the best”, with the mediocre when it
could be the marvelous.

The Lions believe in club meetings where good fellowship and harmony prevall; in developing projects
and activities geared to the needs of their communities; in broad participation in an internationa program
of brotherhood and fellowship, based upon service wherever the need exists without persond reward;
in sarvice to humanity without thought to race, creed, nationdity, religion or politics; in the ultimate
leadership of Lionism, but not at the expense of or in conflict with the programs of other organizations
which, with different methods, seek the same god of unsdfish service to mankind.

There are people of meansin our Association --- tdent, energy, enthusiasm, good will, understanding,
vison and determination; Lionswho love liberty and are commiitted to itsintelligent use. Leaders with
conviction can use those qudities to demongrate Lionism as the great potentia force for good that it is.
Lionism is being extended throughout the nations of the earth. If the TRUE spirit of Lionism can be
brought into being in hearts of those who are attracted to it and practice it in ther lives, we shal
demondtrate that we have in our hands an instrument of unsurpassed POWER for Internationa good
will and the longed-for PEACE among the peoples of this smal WORLD.
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LIONSINTERNATIONAL -- ORGANIZATION AND ADMINISTRATION

THE INTERNATIONAL ASSOCIATION OF LIONS CLUBS IS, asits name implies, a uniting of
Lions Clubsinto aworking Association. Each Lions Club, therefore, is an integrd unit, and each hasthe
sameright as any other to expressitsdlf a the Annua Convention. Each club is permitted at least one
delegate to the International Convention and may have larger delegate strength in relation to its
membership, based on one delegate for each 25 members or mgor fraction thereof. The delegates to
the Annua Convention dect the officers and directors of the Association. Policies are determined by
vote of the delegates at an Annud Convention or by officers and directors elected by the delegates.

THE EXECUTIVE OFFICERS OF THE ASSOCIATION ARE:- International President, Immediate Past
President, First, and Second Vice-Presidents, and Directors from the United States and other countries. The Executive
Committee of the Board of Directorsis composed of five members of the International Board, one of which isthe
International President, who isthe chairman. The committee is authorized by the constitution to act for and on behalf
of the Board of Directorsin the interim between the sessions of the Board.

THE CORPORATE POWERS OF THE ASSOCIATION, expressed and implied, are vested in the Board
of Directors. The Board is the executive body of the Association, and has general management and control of its
business, property, and funds. It is authorized by the Association's constitution to exercise general control and
supervision over al officers and committees.

THE DISTRICT GOVERNORS are also officers of the Association. They are elected at the annual District
Convention in their own state, district or country and the affairs of their districts are under their respective
supervision.

THE ADMINISTRATION OF THE INTERNATIONAL HEADQUARTERS is the responsibility of an
Executive Administrator and his staff. Approximately 300+ persons are employed in the headquartersin Oak Brook.

DISTRICT ADMINISTRATION - The Clubs of Lions International are presently divided into 741 districts.
These districts are divided into regions and the regions into zones. Each district is under the guidance of a District
Governor who is assisted by a Region Chairman for each region and a Zone Chairman for each zone. The District
Governors appoint their Region Chairmen and Zone Chairmen. The VDG isthe chief administrative assistant to the
District Governor.

LIONSINTERNATIONAL - AT THE CLUB LEVEL: The heart of the Association is the individual Lions
Club in the community. The main purpose of the district and international organizationsis to service and assist the
individual clubs so they can carry out more effectively their community service responsibilities. Through the
worthwhile community activities and projects of theindividual Lions Clubs, Lions International has become
respected as the world's most active service club organization.

ADMINISTRATION - AT THE CLUB LEVEL.: Each Lions Club has a President, immediate Past President,
1st, 2nd, and 3rd Vice-Presidents, Secretary, Treasurer, Tail Twister, Lion Tamer, Membership Director, and three or
more Directors. Active club members of each club are expected to attend meetings regularly and to take an active part
inall club community service activities. Lionism brings together |eading men and women in the community to put the
golden ruleinto practice. While good fellowship is one of the important assets of Lions Club membership, it isthe joy
of working together with fellow membersin constructive worthwhile causes that gives the greatest satisfaction to
members.
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LIONS CLUBS INTERNATIONAL FOUNDATION

LIONSCLUBSINTERNATIONAL FOUNDATION

Lions Clubs Internationd Foundation (L CIF) was established by Lions Clubs Internationa asits
charitableam in 1968. Origindly cdled Lions Internationa foundation (L1F), its name was changed to
Lions Clubs Internationa Foundation (LCIF) in 1980. Since itsinception LCIF has provided many
millions of dollars to the needy of the world.

Origindly, there were Six mgjor objectives of the foundation: Vocationd Assstance Abroad, Major
Disaster and Emergency Rdlief, Eye Care and Research, Cancer, Hearing, and Humanitarian Services.
Over the years, the objectives were reduced to three: Vocationa Assstance, Mgor Disaster Relief,
and Humanitarian Services. LCIF drives to support through grants projects that have long-term and
far-reaching effects, provide benefits as to as many people as possible, and are in harmony with the
objectives of Lioniam. LCIF does not provide assstance to services available through government,
religious, charitable, socid welfare, or comparable service programs.

Standard grants for Humanitarian Services or Vocationd Training have amaximum of $75,000. The
grant gpplicant isusudly aLions Didrict. The digrict (or Multiple Didtrict) is required to develop a
blueprint explaining precisdy how it will use the money to improve exising conditions. The didtricts
themsalves are expected to make generous contribution, matching or more the grant, to the project as
well. Throughout, the local Lions provide a meticulous accounting for dl funds received fro LCIF.
Emergency Disaster Relief was designed to assst Lionsin quickly helping the homeess, hungry, and
dedtitute in the wake of naturd calamities (floods, hurricanes, tornadoes, etc.). Working with loca
Lions makes it possible to administer reief programs at a minimum cost because Lions contribute their
time and efforts without pay. In the case of emergency grants, up to $10,000, the Digtrict Governor
requests the grant from LCIF by telephone or FAX, specifying the nature of the emergency and exactly
how the funds will be used (limited to food, clothing, blankets or medica supplies). The Didtrict
Governor then must complete the forma application process and subsequently provide LCIF with a
detailed accounting of the grant money’ s expenditures.

The Mdvin Jones Fellowship was crested in 1973 to honor individuals who have made outstanding
contributions to humanitarian endeavors. It is presented to anyone who makes a donation--or in whose
name a donation is made--of $1,000 or more. Melvin Jones Fellows (MJF) received an inscribed
plague and wear a pecid lgpd pin. For each $1,000 beyond the origind commitment (up to an
additiona $5,000), adiamond is added to the recipient’'s MJF lgpd pin.
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The first Mevin Jones Felowsin 1973-74 were William G. Clayton of the Fort Lauderdale, FL,
Downtown Lions Club and Dr. Luciano Nunziante of the Barletta, Itay Lions Club. By the 75th
Anniversary of Lions Internationa in 1992, there were over 75,000 Méelvin Jones Fellows. There are
over 144,000 MJFs as of the start of 1996-97. (Campaign SightFirst accelerated the growth in the
number of MJFs)

In 1990 Lions Clubs Internationd, through L CIF, introduced Campaign SightFirgt, its most ambitious
project ever. Thethree year fund-raisng campaign was from 1991 through 1994 with money and
ledges being accepted. The Campaign SightFirst (CSF) god of raising $130 miillion to fund SightFirst
projects to eiminate curable and preventable blindnessin the world has not only been reached but
exceeded by October 1996. Over $140 million in cash has dready been collected with some pledges
dill incomplete.

SightFirst projects around the world are currently working in a variety of ways to reverse curable
blindness and prevent blindness caused by such problems as glaucoma, diabetes, Vitamin A deficiency
and river blindness. From the cataract clinicsin Indiawhich are able to perform cataract surgeries for
$10 or less per patient to the projects providing Vitamin A to help prevent blindness caused by lack of
the vitamin in the diet to the projects to provide Ivomectin to ward off river blindness to the projectsin
the U.S. to increase awareness and education relating to causes of blindness such as diabetes, glaucoma
and cataracts, SightFirst monies are making a difference so great the end results cannot yet be seen.

In addition to the Standard Grants (Humanitarian, VVocational and Emergency), LCIF each year hasa
Humanitarian Award of $100,000 or more. In 1996 this award was given to former U.S. President
Jmmy Carter’s Habitat for Humanity program. LCIF aso funds mgor Internationa Service program
grants exceeding $100,000. An example of thistype grant in 1987-88 was a $250,000 grant to
LionsQuest Skillsfor Adolescence International Expansion.

L CIF monies which have been granted to didtricts and Lions entities in Texas amount to $300,000 by
1996-97. The Texas Lions Camp has received $300,000 in LCIF grants just for its CAMPaign 2000
improvemerts program. These funds have been used for the Texas Lions Camp, for Eye Banksin
various didricts, for emergency grantsto different didtricts.
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ADMINISTRATION

1. What isLions Clubs I nternational Foundation(LCIF)? LCIF isthe grant-making arm of Lions Clubs I nternational
(LCI). Itsmission isto support the efforts of Lions clubsworldwide in serv-ing their local communities and the world
community asthey carry out essential humanitarian service projects. LCIF isapublic, nonprofit, tax-exempt
corporation as described in Section 501 (c) (3) of the U.S.I nt ernal Revenue Code of 1954. The foundation was
incorporated June 13, 1968 in the United States and is, there fore, governed by U.S. tax laws.

2. How arethe LCIF grant programsfunded? Grants are made possible by donations from Lions clubs and
individual membersworldwide. Interest oninvestments, gifts from corporations and the general public are also
funding sources. LCIF does not receive any portion of Lions' membership dues.

3. Whoisresponsiblefor LCIF operations? The foundation is governed by aboard of trustees comprised of the LCI
board of directors plus two appointed members. The immediate past international president of LCl always serves as
chairman of the foundation. The foundation manager, supported by six department managers, is responsible for daily
operations.

4. How isthefoundation’smission achieved? LCIF smission isachieved primarily through its grant programs and
by serving Lions. (Refer to the section on Grant Programs.)

5. How ar e oper ating expenses paid? By ruling of the board of trustees, all administrative and promotional expenses
must be paid from interest on investments. Donated funds are never used to cover these costs. Administrative and
promotional expenses average about nine percent per year — much lower than for most charitable foundations.

6. What isa corpus? A corpusisareserve of assets that the foundations maintain to meet needs, make grants, and
assure the stability of the foundation. Itisan investment in the future.

7. Why isit necessary to have a corpus? A reserve fund assures governing bodies and other interested individuals
or financial institutions of the foundation’ s long-term viability when undertaking large projects. Simply stated, a
corpus ensures the foundation’ s ability to continue making grants. A reserve fund isan indication of fiduciary
responsibility. It is good steward-ship to allow donated funds to generate additional funds. LCIF sreserve fund
earns unrestricted revenue that pays all operational expenses; the remaining interest incomeis available for making
grants.

8. How isthe amount of funds available each year for L CIF grantsdetermined? Sixty percent of the prior year’ stotal
unrestricted revenue, |ess administrative and promotional costs of that same fiscal year, is available for grants, plus
an additional US$1 million can be used for Magjor International Service Program (MISP) grants.( Unrestricted
donations plusinterest on investments make up total unrestricted revenue.)

9. Isthereasimilar formulafor determining fundsavailablefor L CIF SightFirst grants? No. All contributions
restricted for Campaign SightFirst must be used for SightFirst projects.

10. How may | contact LCIF? The LCIF staff isready to assist you. Contact us as follows: LCIF300 W. 22nd Street,
Oak Brook, Illinois (USA)60523-8842

Telephone: 630/571-5466Administration: Ext. 383Grant Programs: Ext. 292, 580Donor & Financia Services: Ext. 581,
574, 517Communications. Ext. 386, 508Devel opment US & Europe: Ext. 392, 508Development Asia: Ext. 395, 508Donor
Systems. Ext. 294Fax: 630/571-5735E-mail: | cif @lionsclubs.orgWeb site: http://www.lcif.org
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Grants

SightFirst

1. What isthe SightFirst program? SightFirst isaglobal initiative that mobilizes Lions' resources at all levelsin
responding to worldwide blindness prevention needs. The program was launched in1990 and is funded by L CIF.
Lions have many partnersin thisglobal effort including ophthalmologists, government officials, the World Health
Organization, International Agency for the Prevention of Blindness, The Carter Center and other non governmental
organizations.

2. What arethe leading causes of world blindness? The major causes of blindness are:

*- cataract (clouding of thelens of the eye)

*- trachoma (a contagious infection marked by scar formation that causes the eyelid to turn inward eventually
leading to blindness)

*- onchocerciasis (river blindness, an infection carried by parasites)

*- childhood blindness including xerophthalmia (vitamin A deficiency blindness)

*- glaucoma (pressure within the eye that can lead to blindness)

*- diabetic retinopathy (a complication of diabetes).

3. How doesthe SightFirst program approach the problem of global blindness? SightFirst projects target the leading
causes of blindness by world regions. Primarily, these projects are in developing countries and are designed to reach
under served populations, provide resources and strengthen infrastructures.

4. sthe SightFirst program making a measur able differencein world blindness? Of the estimated 45 million
people who are blind globally, 50 percent lost their sight due to cataract. L CIF has financed hundreds of SightFirst
cataract surgery projectsthat have been implemented by Lions, primarily in developing countries where90 percent of
blindness occurs. Two examples of SightFirst’simpact follow:

In the year 2000, the number of cataract surgeries performed in China, for the first time, exceeded new cases of
cataract blindness. Much of the success for the aggressive approach to reversing the backlog of patients awaiting
cataract surgery is attributable to the five year SightFirst China Action Project that has already supported well over
1.2 million cataract surgeries. InIndia, SightFirst has strengthened eye care delivery systems and improved output of
eye care facilities. Essential to this effort is Lions Aravind Institute of Community Ophthalmology(LAICO), which
provides hands-on training and management skills devel opment to eye care programs across South Asia. Of the first
36 Lions managed eye facilitiesinvolved in this program, the average increase in cataract surgery output was 116
percent per hospital.

5. What isthe natureof Lions partnership with The Carter Center? The partnership was begun in1994 to combat
river blindnessin Nigeriaand Cameroon; later, activities expanded to include Sudan. In 1999, alandmark grantof over
US$16 million wasapproved for river blindness control in Uganda, Ethiopia and the Americas and for trachoma
control in Ethiopiaand Sudan. In 2000, the partnership made it possible to treat more than eight million people with
Mectizan®, the drug donated by Merck that protects at risk populations against river blindness. Local Lions are
successfully motivating communities to take responsibility for sustaining these treatment initiatives. The
partnership, by distributing the drug ZITHROMAX donated by Pfizer, is now engaged in projectsto control blinding
trachoma.

6. How does SightFir st help developed countries? In developed countries, Lions are participating in the Lions Eye
Health Program (LEHP). LEHP isacommunity based eye health education program that hel ps Lions communicate the
importance of adilated pupil exam to those at risk for glaucoma and diabetic eye disease. Multiple districtsin the
United States, Japan, the Great Britian, Ireland, Canada and Australia are participating in the program at thistime.
Occasional articlesin THE LION Magazine track the development of LEHP as new countries become involved.

SightFirst projects that receive LCIF SightFirst grants focus on the major causes of blindness at national or large
regional levels. These projects reach populations that are under served or that have limited or no accessto eye

9



M D-2 Solutions Toolkit CD, 08/02

healthcare services. Sight related projects focus on community needs rather thannational or international needs.
Such projects, purchasing equip-mentfor an eye clinic, for exam-ple,may qualify for an LCIF Standard grant.

8. Who may apply for an LCIF SightFirst grant? A SightFirst grant proposal may originate from any single, sub or
multiple district. To guarantee that the proposed activities meet blindness prevention and eye care needs, Lionswork
with a SightFirst technical advisor assigned to their area. Before you begin the application process, the technical
advisor, appropriate government officials, local ophthalmologists and the Grant Programs Department staff must
discuss the proposed project. Y ou may wish to send a brief abstract of the proposed project to LCIF to determine if
the project meets SightFirst criteria. If it does, an official SightFirst Grant Application (L CIF-40) must be completed
with detailed information about project strategies, budget and timetable. The district governor, council chairman,
SightFirst Chairman and SightFirst technical advisor must sign the application. “How to Apply for an LCIF SightFirst
Grant” (SF-203) will be helpful as you begin this process.

9. How are SightFirst projects developed? Projects are developed at the multiple district level to maximize their
impact. Lionswork with governments, the ophthalmic community and a SightFirst technical advisor assigned to the
region to devel op projects within the framework of anational blindness prevention plan.

10. How are SightFirst grantsapproved? The LCIF Grant Programs Department must receive completed applications
with al required signatures at |east 60days before the SightFirst Advisory Committee (SAC) meeting. After a
preliminary review conducted by the staff and SAC Secretary, applications providing all necessary information are
placed on the SAC agenda.

11. Who serves on the Sight-First Advisory Committee? The SAC iscomprised of Lions leaders and global
blindness prevention experts. The committee reviews and approves projectsto receive LCIF SightFirst grants. The
SAC reportsall actionsto the LCIF Board of Trustees.

12. When doesthe SAC meet? The committee meets three times ayear in conjunction with the Lions Clubs
International Executive Committee meetingsin January, May, and August. Contact L CIF for specific dates.

Core4

13. What isthe Core 4 Program? Core 4 isan important LCIF grant program that supports high-impact Lions
service projects asidentified by the LCIF Trusteesin four key program areas. preserving eyesight, combating
disability, promoting health, and serving youth.

14. How much funding isavailable to Lionswho qualify for a LCIF Core4 grant? The program provides grants of
up to US$200,000 for projects organized primarily at the multiple district level. LCIF provides funds on athree-to-one
matching basis, meaning that Lions applying for agrant need raise only 25 percent locally.

15. What are the advantages of the Core 4 approach to grant making? This approach focuses Lions' energies on
pressing humanitarian needs and opportunities in the areas most important to Lions. The program is flexible so that
priorities can be added or changed to respond to emerging needs of developed and devel oping countries. Core 4
usesLions volunteer resources to the greatest extent possible. A guiding principle of the program isto identify
projectsin which every club can participate in a hands-on manner.

16. What arecurrent prioritiesof the Core4 program? Under the“sight” component is an eye screening program
to detect amblyopia and related vision problemsin children ages six months-four years, using a photo-screening
camera. Thetrustees have also identified,”Low Vision,” asafunding priority. Under the “youth” commitment isa
grant initiative for the expansion of Lions-Quest activities worldwide. Under the “ disability” component, the
Trustees approved a partnership with Habitat for Humanity International to build low-cost homes for familiesin
which at least one person is disabled. LCI also entered into a partnership to work with Special Olympics Opening
Eyes program, funded by L CIF, to ensure that athletes get proper eye health care. Under the “health” commitment,
the Trustees have identified diabetes prevention and treatment as a priority.

10
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17. What isinvolved in the Lions-Habitat partnership? The partnership runs between2000 and 2003, and is designed
to build homes for individual s and families living with serious physi-cal and mental disabilities. Local Lions Clubs
and local Habitat affiliates build low-cost homes for persons with disabilities who are presently living in substandard
or poverty-level housing. LCIF isproviding up to US$9million in grants for qualifying applicationsjointly submitted
by partnering Lions districts and Habitat affiliates. The partnership is doing much to raise global awareness about
the need for affordable and accessible housing for persons and families living with disabilities

18. How can my club or district get involved in a Lions-Habitat project? The LCIF Grant Programs Department will

be pleased to help you. Call Ext. 553 or e-mail |cif @lionsclubs.org. Also, ask for aLions-Habitat Grant Criteria and
application.

9. My club/digtrict wantsto volunteer at a Special Olympics Opening Eyes event. How should we proceed? Visit the
web site at “www.Icif-openingeyes.org” to seeif gameswill be held in your region. Also, talk with your district
governor who will have information about scheduled games. Of course, you may aways contact the L CIF office for
details at Ext. 396 or e-mail www.Icif @lionsclubs.org.

20. Specifically, what roledo Lions play at Opening Eyes events? Lions have an opportunity, through this
partnership, to contribute to the health and well being of thousands of Special Olympics athletes. Volunteersinteract
with athletes, hel p with screening and are pertinent to the overall success of events. Lionswho are ophthalmol ogists
or optometrists provide valuable expertise. Optometric students have an opportunity to get pre-work experience with
people with disabilities.

Standard Grants

21. What areL CIF Sandard grants? “Standard” isthe name of the LCIF grant category with which many Lions are
involved. LCIF Standard grants are approved for large-scale Lions service projects that address urgent humanitarian
needs. To qualify, the project must serve many people and must be beyond the scope of traditional club and/or
district fund-raising activities. Typical projectsinclude the development of children’s hospices, care centersfor the
elderly, campsfor special needs children, rehabilitation and vocational assistance programs for disabled persons.
Also, Standard grants address universal needs such as health care. Many grants are awarded annually to develop
mobile health screening units, Lions eye clinics and eye banks, and to purchase essential equipment for community
hospitals. Finally, LCIF Standard grants are available to expand services for persons with disabilities including
hearing and visual impairment.

22. Who may apply for a Standard grant? Any district (single, sub or multiple) may apply for a Standard grant.

23. What isthe procedurefor applying for a Standard grant? Contact L CIF Communications at International
Headquarters; ask for “How to Apply for an LCIF Standard Grant (LCIF-109)” and a Standard Grant
Application/Criteria (LCIF-27). Carefully review the criteriato seeif your

proposed project fits the guidelines before completing the application.

24. Does L CIF providefundsto cover thetotal cost of aproject? Each project must have significant financial support
from the district or of several clubsin thedistrict. LCIF trustees approve Standard grants for up to 50 per-cent of the
total project cost in amounts up to US$75,000. Developing countries, as defined by the United Nations, may receive
up to 75% of atotal project budget in amounts up to US$75,000.

25. After a project has been chosen and determined to fit the criteria, who should submit the grant application? The
district governor of the sponsoring district, and the multiple district council chairman( where none exists, the single
district cabinet) must endorse the need for the grant and sign the application. If the application isfrom amultiple
district, only the multiple district council chairman must sign the application. Minutes of the cabinet (for district
application) or council (for multiple district application) meeting at which the application was endorsed must
accompany the application.
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26. How isa Standard grant application placed on the board meeting agenda? As applications are received, they are
reviewed to make certain that they meet the criteria. It is not unusual for additional information or project revisionsto
be requested after an applicationisreviewed. When the information necessary to complete the applicationis
received, the grants department will notify the application originator that it will be on the agenda at the next
scheduled meeting. Applications must be in completed form at least 60 days before a board meeting to be considered
at that particular meeting.

27. When doesthe L CIF Board of Trustees meet to review grant applications? The board meets three times a year—
October/November, March/April, and June/July — to review grant applications (excluding SightFirst grant
applications.)

Emergency

28. How doesadistrict get anL CIF Emergency grant after adisaster? The district governor of an affected area may
request an Emergency grant for up to US$10,000, giving a description of the extent of damages and a plan for how
funds will be used. We also need information on current relief efforts in the community —what Lions and other
organizations are doing. To ensure quick action, the district governor should telephone, e-mail or fax the LCIF office
with the required information, which will be relayed to the LCIF Chairman at once. If approved, a check will be issued
immediately.

29. If an Emergency grant isapproved, what requirementsor restrictionsapply? Grant funds must be used to
purchase food, clothing, medical supplies or blankets. As soon as reasonably possible, the district governor must
complete agrant application and grant report form and send them to the L CIF office.

International Assistance

30. What isthe purpose of the International Assistance Grant(IAG)? The IAG program was created to support
Lions projects that improve the quality of life through primary health care, food self-sufficiency, environmental
protection, literacy and similar projects. A maximum of US$2million is available yearly for IAG projects.

31. How doesaclub or digtrict apply for an IAG? To qualify, Lionsin at least two countries must be involved: a
sponsoring Lionsdistrict, or club, that hel ps rai se funds to match the funds requested from L CIF, and a host district,
or club, in the country where the project will take place.

32. What kinds of projectsqualify for IAG funding? Funding is available for awide range of development projects
that benefit disadvantaged communities as well as population groups with severe disabilities. Typical projects can
include the devel opment of physical therapy and mobility training services, equipment for rehabilitation centers, and
some medical missions(short-term undertakings of Lions and other volunteerstrained in primary health care programs
such as screenings for eye diseases).

33. How much support from L CIF can Lionsexpect toreceivefor an |AG project? Grants are available for US$5,000-
US$30,000. For projects requesting US$10,000 and under, applications can be received throughout the year and can
be approved by acommittee of the Board of Trustees Chairman, Executive Administrator, and the LCIF Division and
Grant Programs Department Managers. Projects requesting more than US$10,000 require the consideration of the
full board at aregularly scheduled meeting.

Major International Service Program

34. What areMajor International Service Program(M1SP) grants? MISP grants support the major international
service program(s)of Lions Clubs International. Since1982-83, this grant program has provided more than US$4
million for the Lions SightFirst Diabetic Retinopathy Research Program. The SightFirst program has been awarded
nearly US$16million in MISP funds for blindness prevention projects.

12



M D-2 Solutions Toolkit CD, 08/02

Major Catastrophe

35. What isthecriterion for awarding Major Catastrophe grants? Major Catastrophe grants maybe awarded when
adocumented catastrophe evidenced by significant mortality, injury, human suffering, property damage and |oss, or
population displacement occurs. Up to US$1 million maybe awarded each year.

36. Arethereother LCIF grants categories?

a. A Humanitarian Award grantof up to US$200,000, may be given yearly to the recipient of the Lions Clubs
International Humanitarian Award.

b. Designated grants represent restricted funds that L CIF handles for donors who wish to support a particular cause.
Contact the LCIF Grant Programs Department before sending funds restricted for a specific recipient. LCIF must set
up aspecial account and the eligibility of the recipient to receive an L CIF designated grant must be established.
Examples are accounts set up to process donations for earthquake relief in Indiaand El Salvador.

Donor & Financial Services

1. What areunrestricted donations?

Unrestricted donations arethose that are not identified bythe donor for a specific need. T h eimportance of
unrestricted dona-tionscannot be over-emphasizedbecause they are the primaryfunding source for the LCIF Core4,
Emergency, |AG, MajorCatastrophe and Standard grant programs.

2. What arerestricted donations? Restricted donations are funds handled by L CIF on behalf of the donor for a
specific purpose. Often, anaccount is set up toaccept giftsrestricted for use in an area struck by a nature-related
disaster. Examplesinclude accounts set up for relief effortsin Turkey, El Salvador and Indiafollowing powerful earth
quakes. Please contact the LCIF Grant Programs Department before sending any funds for a specific disaster or area
of need. Y ou will be given specific details on sending donations restricted for such use. Restricted gifts may not be
applied toward Melvin Jones Fellowship recognition.

3. Should contributions be accumulated and periodically sent to L CIF? Funds should be forwarded without delay.
Doing so ensures prompt crediting of the donor’ s record and issuance of L CIF recognition and awards. In addition,
chegues held for an extended period become stale-dated, sometimes requiring that we request a new cheque from the
donor.

4. How aredonationsto besent? Inthe U.S,, itisbest to send personal or bank cheques. Cheques sent from outside
the U.S. should bein U.S. dollars drawn on U.S. banks, which expedites processing and reduces costly international
bank collection charges. In countrieswhere LCI or LCIF has bank accounts, funds may be deposited in local currency
in amounts equivalent to the required U.S. dollars, using the association’s official exchange rate shown on monthly
club statements. A copy of the bank deposit receipt must be sent to L CIF along with completed Contribution/M JF
Application form (LCIF-42). Fax or mail documentation to LCIF Donor & Financial Services

5. How are chequesor bankdraftsto be madeout? Make cheques or bank drafts payableto “LCIF.” If the giftis
restricted for a specific purpose, write the name of the account to be credited on the face of the cheque and on related
documentation. For example, “El Salvador Earthquake Relief.” For unrestricted donations, write the purpose of the
donation, such as “Melvin Jones Fellowship/recipient’s name”; “club plaque” ;“ 36 contributing
memberships’;“toward Melvin Jones Fellowship,” etc.

6. What isthefastest means of sending fundsto LCIF? Wiretransfer of U.S. dollarsdirectly into LCIF s bank
account in Chicago is the most efficient means of sending donations. In countries outside the U.S., many have found
thisto also be the most economical method, since purchasing U.S. dollarslocally can often be done at amore
favorable exchangerate. LCIF Wire Transfer Instructions: LCIF Bank: Northern Trust Company50 South LaSalle
Street Chicago, IL 60675ABA Routing No. 071000152A ccount Name: Lions Clubs International Foundation Account
No. 79154 (Be sureto use this account number.)To transfer funds from the donor’ s bank to L CIF' s account, present
the above information toyour bank along with the local currency amount, plus bank charges, and request the wire
transfer of U.S. dollarsto LCIF sbank. Next, fax or mail acopy of the receipt or wire transfer form to LCIF so that we
can match it with the advice from our bank, ensuring completion of the transaction. Include on the form the
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recipient’s name, district, club and member number as well as the donor’s name, district and club number ,and the
form of recognition requested (i.e., MJF, club plaque,etc.).

7. May | charge my donation tomy credit card? L CIF accepts donations charged to Visa®, MasterCard® and
American Express® credit cards. You will find a space for credit card donations on the contribution/M JF application
form (LCIF-42) and Melvin Jones Fellowship brochure(L CIF-24). Be sure to show which credit card you want usto
charge, give the account number and expiration date, and fill in the amount to be charged. Sign your name as it
appears on your credit card in the space provided on the donation form.

8. How should donations of securities (stock) be made? If the stock to be donated is held as a book entry (no stock
certificate),the donor should reques this/her bank or brokerage firm to wire transfer the stock to: Morgan Stanley
Dean Witter DTC 0152211 Y ork Road Oak Brook, 1L 60523 for the account of Lions Clubs

I nternational Foundation335-97107-061Donors should be sure to advise us of the gift by letter or fax at, or before, the
timeitissent. If the stock isin the form of acertificate, or for further information, contact LCIF Donor & Financial
Services.

9. Can individuals contributeto L CIF through U.S. government or cor por ation-sponsored work -place solicitation
programs? Yes. LCIF isamember of the Independent Charities of America(lCA) and participates in the Combined
Federal Campaign for government employees. The foundation is listed with other non-profit organizationsin various
publications allowing donors to select LCIF as arecipient.

10. Can aform of recognition such asa Melvin Jones Fellowship be sent out before donation isreceived by L CIF?
LCIF board policy requires that donations must be received at headquarters before recognition can be sent. To
ensure accurate and timely processing, and the prompt issuance of recognition, please include necessary
documentation, such as a completed Melvin Jones Fellowship application form.

11. What reportsdoes L CIF Donor & Financial Servicesdistribute? LCIF provides district governors, multiple
district & district LCIF chairswith a quarterly recap of donations and several other reports. These officers can use
the reports to provide information on donations and Melvin Jones Fellowships to all Lions. (Refer to Recaps and
Accompanying Reports beginning on page 13.)

12. What can | dotohelp LCIF Donor & Financial Services expedite answersto my questions? We respond to all
inquiries as quickly as possible. To help us provide the best possible service, please plan ahead. Asthe year-end
approaches, we are much busier than at other times and it may take longer to respond to requests for detailed
information. Y ou may contact us by e-mail, phone, fax, or mail. Always give us detailed information related to your
inquiry. Complete contact information allows usto efficient-ly answer, and if necessary, contact you if we have
guestions. Responses are usually provided by the same means as your communication. Please have your six-digit
club number available when phoning and include that number on any correspondence.

Contributing Member

1. What isthe Contributing Member program? The Contributing Member isan annual program that honors
individuals who make an unrestricted donation of US$20, US$50 or US$100 to LCIF. Contributing Membersreceive a
lapel pinidentifying the fiscal year in which a US$20 donation is made. In October 1999, the LCIF Board of Trustees
approved two additional levels of giving for this program: silver and gold. For a US$50 donation, apin and silver
wreath are awarded; for US$100,a pin and gold wreath are presented. The board has chosen November as
Contributing Member Month each year, butL ions are asked to work throughout the year to encourage every Lion to
become a Contributing Member. These unrestricted donations are used to supportLions humanitarian
serviceprojects worldwide.

2. Will my club get an award if every member isaContributing Member? Y our club will be awarded a100% Member

Support banner patch and chevron for the first year of 100% Contributing Membership. For each subsequent year of
100% Contributing Membership, your club will receive achevron.
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3. How should Contributing Member donationsbe sent? The most efficient way to handle Contributing Member
donationsisto accumulate all contributions and send them at onetimeto LCIF Donor & Financial Services. Please
remember to include alist of donor names for appropriate recognition. Ideally, we will receive your donations by
November 30 sothat lapel pinswill reach the club president for presentation to donorsin atimely manner. Y ou may,
however, send Contributing Member donations throughout the year.

15



M D-2 Solutions Toolkit CD, 08/02

Melvin Jones Fellowship

1. What isthe Melvin Jones Fellowship? The Melvin Jones Fellowship isarecognition of acommitment to
humanitarian work. (It isnot an award in the tradition of Lions awards presented for specific accomplishments.) The
fellowship isan honor given to individual s who contribute the equivalent of US$1,000 to L CIF, and persons for whom
such donations are made by others. The fellowship is the foundation’s highest honor and represents humanitarian
qualities such as generosity, compassion, and concern for others. Beyond that description, L CIF does not provide
criteriafor selecting Melvin Jones Fellows.

2. When did thefellowship originate? Created in 1973, the fellowship is named for the founder of Lions Clubs
International, Melvin Jones.

3. Isthefelowship forLionsonly? Thefellowshipisnot limited to Lionsclub members. It is open to non-Lions who
receive identical recognition.

4. May thefellowship be presented posthumoudly? Y es, the fellowship may be given in memory of a deceased
individual. In those cases, the plagueisinscribed, “in memory of” and ispresented with alapel pin and letter from the
Chairman of the LCIF Board of Trustees, to theindividual named by the donor to receive them. (Often the plaque, pin
and letter are presented to aclose relative of the deceased.) When filling out the application, please provide al of
the information reguested for the person to whom the recognition will be presented (the family member). That
information is required to prepare an appropriate | etter for presentation with the plague.

5. Who can contribute toward a Mevin Jones Fellowship? Contributions can be made by individuals including non-
Lions, clubs, or districtsin one sum, or in installments of a minimum of US$100 over afive-year period, but only
individuals can receive fellowship recognition.

6. Isit possibleto make a donation and choosethe M JF recipient later? Yes. Y ou must tell usthat the donation isto
be applied toward an unnamed fellowship at the timeit is sent in. Complete the yellow Melvin Jones Fellowship
application(L CIF-42) or the application on the Melvin Jones Fellowship brochure (LCIF-24). Write, “Melvin Jones
Fellow to be named later” on cheque or bank draft. When an individual’ s or group of individuals' personal
donation(s) are accumulated for aclub’s use to select aMelvin Jones Fellowship recipient, we require documentation
of the consent of the original donor(s) in writing, signed by each individual. When a club’s donation(s) are
accumulated for afellowship recipient to be selected by the district, LCIF requires signed docunentation of the
consent of the club. Please include such documentation with the completed M JF application that is sent to LCIF
Donor & Financial Services.

7. Can LCIF beauthorized to chargea club’saccount with L CI for adonation for a Melvin Jones Fellowship or other
type of recognition? No, LCIF cannot charge a club’s account for any type ofdonation.

8.1 lost my MJF lapel pin. How can | get areplacement pin? Replacement pins are available from the L CIF office for

US$10. If you are authorized to charge your club, please include the club number and your compl ete address when
ordering the pin. Cheques should be payableto LCIF.

16



M D-2 Solutions Toolkit CD, 08/02

Melvin Jones Fellowship Progressive Program
1. What isthe* Progressive” Program? The Melvin Jones Fellowship Progressive Program is a means for fellows to
continue their support of LCIF. Levelsof giving are identified in the Recognition and Awards section.

2. What form should be used for Progressive donations? Complete LCIF-42 or LCIF-24,previously mentioned,
indicating in the appropriate section that the donation is for Progressive
recognition.

DEVELOPMENT

1. What isthe Heritage Club? The Heritage Club isaprogram for recognizing individuals who name LCIF as the
beneficiary of deferred gifts or bequests. Members receive an attractive lapel pinto signify their decision to include
the foundation in their estate plan.

2. What ismeant by the term“ Planned Giving” ?Planned Giving is the term used to describe a gift for which legal
provisions are made during the donor’ s lifetime, that allow for all legal, tax, and estate issues to be addressed before
making the gift. The most common methods of planned giving are atrust, legacy, or awill as a bequest.

3. May | makeLCIF thefull or partial beneficiary of my etate? Yes. LCIF accepts bequests from individuals. The
designation for the request should be Lions Clubs International Foundation. Ask your attorney to include wording
such as this examplein your will: “I hereby giveto the Lions Clubs International Foundation, a nonprofit organization
located in Oak Brook, Illinois, USA, the sumof dollars(US$ )tobeusedin
continuing its humanitarian endeavors.

4. Does L CIF accept giftsof insurance? Y es. Gifts of insurance can be made by designating LCIF asfull or partia
beneficiary of the policy, or by designating L CIF as both owner and beneficiary of apolicy.

5. Does L CI F accept gifts of stocks, appreciated assets, or real estate? Individuals may give these types of giftsto
L CIF; however, before doing so donors should contact the L CIF Development Department (US & Europe orAsia) to
receive information about transfer methods and to be sure the gift will be useable by the foundation.

6. May | name L CIF a contingent beneficiary of my estate, insurance policy, stocks, bank accountsor other assets?
Y es. The potential donor, however, is not eligible for recognition in the Heritage Club when L CIF is a contingent
beneficiary.

7. How may | get moreinformation about L CIF’'sPlanned Giving Program? Individuals may contact the LCIF
Development Department directly, or ask their attorney or financial advisor to gather information on their behalf.

8. What isthe purpose of the Melvin Jones Fellow “ Cruise with the Chairman”? The cruise is designed to bring
together Melvin Jones Fellows in arelaxed, holiday atmosphere to boost support of the foundation and increase the
number of MJFsworldwide. Cruise ratesinclude a Melvin Jones Fellowship donation with two adult paid
passengers. For details on upcoming cruises, visit the web site or call the LCIF Development Department. Note: For
information on donating to L CIF through U.S. government or corporation-sponsored workplace solicitation
programs, please refer to the Donor & Financial Services section.

17



M D-2 Solutions Toolkit CD, 08/02

COMMUNICATIONS

1. Do you have publicity material that | may usein promoting LCIF? Y es. We have publications designed to help
you understand how L CIF serves Lions and why your international foundation needs the support of every Lion.
Answersto many of your questionswill be found in this booklet. Brochures and other print material are availablein
all official languages, including information on: How to apply for agrant. Submitting donations The SightFirst and
other grant programs The Melvin Jones FellowshipProgram Estate planning Awards and forms of recognition. You
may request quantities, at no charge, for club and district meetings, forums, seminars and conventions. Ask for a
Publications Order Form(L CIF-54).

2. Arepublications available on theweb site? By clicking on the Publication Library and selecting a document, you
may download all of our major publications.

3. Can you help me preparea presentation on LCIF? Thereisan LCIF Presentation posted on the web site that
maybe printed and/or downloaded as a PowerPoint presentation. The program contains statistical charts aswell as
information on grants and donations. Also, we are pleased to provide: Grant, donation and Melvin Jones Fellow
histories by multiple district. Background data useful in preparing your presentation. Print material in all official
languages. Video programs Four-color, 22" x 28" poster Contact L CIF Communications, Ext. 386 or 508 and we will fax
current statistics the day before your presentation. If you do not have afax machine, or if you want quantities of print
material to distribute, please allow enough time for the material to reach you by regular mail.

4. May | order publicationsby mail? Y es, we can e-mail some publications. But always give us your contact
information including complete mailing address even when communicating via e-mail.

5. How does Fax-on-Demand work? Call LCIF'sfaxon-demand service at 732/544-2861. Follow the voice prompts;
reguest an Index of available publications and then have the document faxed directly to your fax machine. Note: Y ou
must enter athree-digit code number for each document requested. For example, you may know that the
contribution/M JF application form isLCIF-42. To receive that document, you must enter 042. Thissarviceis
available for documentsin English only.(For publicationsin official languages, access the web site Publication
Library.)

6. | want to know how my donationsare used. Isthereaway to get that information regularly? Every issue of THE
LION Magazine publishes“LCIF in Action” and " SightFirst Update." These articles describe how Lions are using

L CIF grants to support important humanitarian service projects. Also, we write two cover stories and one feature
article each year for the magazine, which are excellent sources of information about grants, Melvin Jones Fellows, the
Heritage Club and other topics of interest. These articles are considered “directed pieces,” and are intended for
publication in each of the 31 editions of THE LION Magazine. If the Lion magazine that you receive is not carrying
LCIF articles, please contact the editor.

7. Do you have brochuresthat show how donationsareused? Yes. Ask for the Grant Disbursements List (L CIF-26),
the LCIF Grant Programs brochure(L CIF-122 & -122A)) and the L CIF Annual Report (L CIF-30). Also, these documents
are posted on the web site Publication Library. The LCIF Annual Report is printed in English only; however, each
edition of THE LION Magazine should print the portion that is published in the headquarters’ edition.

8. Do you publish newsletters? LCIF Report, is part of the LClUpdate Newsletter, published three timesyearly. Itis
sent to club presidents, current and past international officers and directors, current and past district governors,
multiple district secretaries, council chairmen, extension staff, international secretaries and development managers.
SightFirst Profile, published yearly, is sent to SightFirst and LCIF district and multiple district chairs, multiple district
council chairs, district governors, international officers and directors. It is also availablein quantities upon request.
This publication focuses on results of SightFirst projects and the impact of SightFirst on global blindness
prevention.LEHP into Action, published twice yearly, isanewsletter for Lions clubs participating in the Lions Eye
Health Program. Periodically, THE LION magazine carries articles on expansion of LEHP into other countries. For
details, contactwww.lcif @lionsclubs.org or Ext. 638. NewsBulletins are sent to district governors and LCIF district
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and multiple district chairs for whom we have e-mail addresses. Please send us your e-mail address to receive these
bulletins.

9. What L CIF video programs are available? Sharethe Vision, showshow Lions are making a positive differencein
global blindness prevention and in their own communities. Describes how L CIF's partnership with other non-
governmental organizations is maximizing effortsto improve the quality of life for people worldwide. Order PR-33-V.
Running time: 11 min. Giving and Gratitude is a 10-minute video that takes you to three projects clearly showing how
donations are used to support humanitarian service projects. Order PR-24V.These video programs, availablein all
officia languages, are US$19.95 each for NTSC broadcast system (N. America system),plus shipping and handling.
(PAL,SECAM and other systems are US$39.95.)Order from Lions Clubs International, Club Supplies U.S.& Canada,
Ext.254 or Club Supplies Outside U.S. & Canada, Ext. 261. Please do not send order to LCIF. LCIF Donor Systems
studies the efficiency of current systems and suggests improvements. Faster and better communications with Lions
result using current technology. Lions are better informed viathe Internet, yet those Lions not online are rapidly
informed of current LCIF programs viaregular mail. All processes are reviewed with an eye toward cost
effectiveness. This department is also responsible for maintaining the LCIF web site at www.Icif.org.Please help
uscommunicate with you by providing your e-mail address. Send your e-mail address and complete contact
information to:lcif @lionsclubs.org.
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WHAT ARE THE LIONS?

The members of Lions Clubs are sdlected from the community's leading business and professional men
and women, indugtriaists, farmers, clergymen, educators, merchants, retirees, and good hard-working
citizens. They are pledged to help through Lionism those less fortunate than themselves. Lionism is nort
sectarian, yet it encourages religions observances and church loyalties. It is non-paliticd, yet it inculcates
alively interet in governmental and civic affairs.

The purpose of a Lions Club isto determine community needs and develop means of meeting them,
ether through its own efforts or in cooperation with other agencies. During the last fiscd year, Lions
Clubs completed multiple thousands of separate, worthwhile humanitarian and community activities. At
the same time, Lions Clubs provide good fellowship and Club socid life for their members. A Lions
Club dso keeps friendships in good repair.

Lionismisan active and efficient medium for united community effort and enterprise. It is an outstanding
force for nationa and world service, exerting tremendous influence for nationd welfare, internationa
amity and peace, and human progress socidly, culturdly, and economicaly. The prestige and
importance of Lionswork in dl fields of service endeavor is recognized throughout the entire world.
The motto of the Lionsis-- "WE SERVE". Yes, "WE SERVE BETTER TOGETHER!"
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| nternational Association of Lions Clubs
Organizational Framework

LIONSAT
THE ANNUAL CONVENTION
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